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Interview Tips 

 

If you have followed our previous articles job applications, how to successfully navigate Applicant 
Tracking Systems (ATS) and got to interview stage - firstly - well done!  It's a hugely competitive 
market for candidates at present, so getting an interview is much harder now than ever before. 
 
However, good candidates that have taken the time to ensure their applications are very closely 
aligned to the position, company and job description, are morelikely to get that all important 
interview. 
 
To make sure you maximise the interview opportunity, here are a few of our favourite interview tips 
for job candidates currently in the market, from recent graduates to seasoned professionals, (which 
are also relevant to the new normal "remote" interview process): 
 
1. Know the employer’s business. 
In these days of information overload, there is simply no excuse for not gaining a pretty deep 
understanding of the key drivers of your potential employers’ business. In the pre-Internet days, 
candidates were advised to ask, "Who do you consider your principal competitors?" to show their 
alertness and interest in a job. These days, it signals the opposite. By the time you arrive for an 
interview, you've already got to know not only the employer's business profile but also their key 
competitors, market share, products and/or services and routes to market, plus how your potential 
employer compares to every other major player in its sector.  
 
The companies own Web site is an obvious place to start, but this will often only give half the story – 
for UK based businesses – Companies House will provide key financial information, plus those with 
significant authority, which then moves onto stage 2 -  LinkedIn - this is the best place to gain deeper 
insight into the Senior Leadership Team, plus any previous connections you may have. From there 
Glassdoor.com is a great resource to see what past and current employees are saying about the 
company, its culture, its business prospects and the quality of its leadership. 
 
2. Prepare questions. 

Your initial company research will also pay off in another way: It will give you information for great 
interview questions you can ask the recruiter, hiring manager and any other stakeholders you meet 
during the interview process. When you're invited for the interview, ask who you will be meeting, by 
name and title. Knowing the job titles of the people involved in your interview will allow you to come 
up with position-specific questions to pose to each person you meet.  
 
3. Get the inside scoop. 

Use LinkedIn to find people in your second or third-degree network who worked for your target 
employer in the past. Since they're connected to people you know and they don't work there 
anymore, these people will be more likely than current employees to give you a first hand overview on 
the organisation's culture and challenges. Use the Get Introduced Through a Connection button on 
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the user's LinkedIn profile page to make these connections through mutual friends, asking for a quick 
telephone chat.  
 
4. Collect personal contact information. 

As you meet each new person in your interview, ask him or her for a business card. Do it the minute 
you're introduced, before you sit down, or you're likely to forget. Since lots of people don't carry 
business cards in their pockets while they're at work, be ready with pen and paper to take down each 
person's name and contact information if no business card is handy. You'll need to know the names, 
titles and e-mail addresses for each person you meet, so you can compose and send a customised 
thank-you note to each of them. 
 
5. Tell personal stories. 

When you're asked the standard interview questions, use stories to make your accomplishments come 
to life. You don't have to wait for the interviewer to ask you a “story question,” such as "Tell me about 
a time when you worked with a difficult customer" - you can give actual examples to any interview 
question. 
 
For you to distinguish yourself, it is crucial to prepare answers to the most common interview 
questions. The following is a list of questions you should be expecting: 
 

• What did you enjoy most? 

• What did you do in holiday time and why? 

• What are your career aspirations? 

• Where do you see yourself in five years? 

• What do you want from a career? 

• Describe your ideal employer and why? 

• Are you interested in management? If so, why? 

• What management style do you respond best to? 

• How would your friends describe you? 

• What would your last employer say about you? 

• What are your strengths/weaknesses? 

• What motivates/de-motivates you? 

• What stresses you? 

• What are your interests outside of work/studies? 

• How do you spend your spare time/hobbies? 

• What newspapers do you read and why? 

• If I gave you £1000 what would you do with it? 

• What other companies have you applied for? (Make it relevant!) 

• Why do you want to work for us? 
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6. Zoom in on the employer’s pain. 
In the current climate, it's not enough to let an employer know that you've got skills X, Y and Z. You 
have to make it clear that you've experienced the same issues the employer is facing now, and that 
means you understand the impact. Float a pain hypothesis early on in the interview –- something like, 
"My take is that you're looking to get sales leads assigned and acted on more quickly after trade shows. Is 
that the biggest area you're looking for this new hire to handle, or am I missing something major?" Once 
you and the hiring manager are talking about the business issues and not the often-irrelevant list of 
job requirements, your conversation will become much more substantive and fun. 
 
7. Save the salary discussion for round two. 

It's not a great idea to bring up salary in the first interview, because it's a bad use of everyone's time. If 
they aren't interested in you, why worry about the salary? When you get the call or the e-mail inviting 
you for a second interview, go ahead and broach the salary topic. Ask the recruiter, "Is now a good 
time to discuss the package on offer? Would you be the right person to have that conversation with?" 
 
There's no sense going for a second interview (or first interview, if you've already passed a phone 
screener) if you and the employer aren't in the same ballpark salary-wise. If they ask you what you 
were earning at the last job, smile and say, "I'm focusing on roles in the £xxx range." 
 
8. Save a relevant question for the end. 
Hiring managers tell me that when they've got a promising candidate sitting in front of them, it's a 
terrible disappointment for the manager to ask "So, have any questions for me?" and to hear the 
candidate say "No." Don't be left stumped! - have a list of ten or 20 questions and jot down new ones 
that occur to you as you're sitting in the interview. (Yes, it's fine to bring a pad and pen to an interview 
and to take notes as you're listening or even talking.) 
 
Here are a couple of examples:  

• What was the incident or the trend that caused you to decide to recruit for this role?  

• Can you tell me why this position exists?  
 
(Either a bad thing that happened in the absence of this person, or a story about a time when my 
predecessor (assuming I get the job), saved the day? 
 
Other questions that you should consider, (if not included in the previous discussion): 

• How would you describe your company culture? (This is a very relevant question, as culture is key to 
employee retention – but be prepared to respond if asked your previous culture experience!) 

• What will my daily activities include? 

• What will my typical objectives be? 

• What targets will I be working towards? 

• How do you see me fitting in at ……..? 

• What types of activities do you together as a company? 
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9. Stay alert. 
Job interviews can be overwhelming and exhausting. An interview is a performance, and 
performances are grueling. You've got to stay alert and in the game, whether you're on site for two 
hours or six. That means no spacing out, staring into space or fidgeting. 
 
Be focused from the moment you walk in the door. That means not using your mobile phone while 
waiting to be picked up in the lobby, (even better - turn it off!) and having a warm greeting in mind 
when your host shows up to meet you.  
 
10. The Close 
Your priority should be to make a good impression and leave a lasting one. Ensure that you stay fresh 
in the employers mind.  The interviewer(s) will almost certainly be expecting you to ask for feedback 
on your interview and this will help to determine how successful you were. Try and be creative with 
your questions: 

• Determine if the employer is likely to move you forward– “Can you explain the next stage 
process?”  “Is there any reason that I will not be included?” 

• Ask about any reasons that they would not include you moving forward and drill down to 
understand exactly what the key issue(s) may be. “Thank you for the candid feedback, is there 
anything specific that did not resonate with you.” Then try to cover off any perceived negatives 
with an example of where you did / didn’t display those behaviours. 

• If they are unwilling to confirm either way, (with most recruiters being reluctant to give an 
answer at this stage – unless you are a true susperstar!), ensure that they will provide detailed 
feedback whether you are successful or not – as this will help you understand what was good 
and what you need to work on! 
 

11. Say thanks. 
Thank each person you meet on the interview trail, and when you get home, send each one a thank-
you e-mail. (That's when the contact info you grabbed from each person will come in handy.) In your 
thank-you notes, mention as specifically as you can what you and each interviewer talked about. 
"Thank you for your time" is generic and not particulary creative, however,  "Thanks for your 
description of the plastic extrusion process. You made a complicated process very easy to understand" 
will not only flatter the recipient but also bring you, the candidate, back to mind sharply.  
 
Also, try and say something in each thank-you message about the wheels that are still turning in your 
head, post-interview:  
 
"Since I left you, I've been thinking about the Management Reporting issue you raised, and wondered 
whether integrating a CRM system into your current reporting software would be a solution."  
 
Let the manager know that your brain is already turning over the issues the firm is facing. Don't beg 
for another interview or praise yourself, but be positive: "I'm looking forward to the next conversation" 
has the right mix of hopeful and not desperate notes. 
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12. What to avoid during the interview process. 
In the current economic climate, the power ultimately lies with the employer. With so many 
applicants vying for the same position, it is vital to understand what the employer is looking for, how 
you can set yourself apart, and what to avoid in the interview process. 
 

• Don’t lie!!  Whilst it is understood that some people may embellish their career, try and keep it 
real and ensure that any claims will stand up to strutiny –  

o Consistently being the No.1 Sales Person in their current/previous employer / 
consistently smashing targets / earning large bonuses  – payslip / P60 evidence will 
often separate the truth from fiction! 

o Managing a large project single handedly – The recruiter / HR may ask for a reference 
from the customer. 

o Being a fanstatic manager – What feedback would someone who you managed give if 
contacted via LinkedIn? 

o Employment gaps – Be honest – redundancies happen, people leave due to 
management culture – whatever the grounds, make sure you are clear about the 
reasons. 

• Arrogance – demonstrating an attitude of entitlement could be fatal. Instead of what the 
organisation can do for you, you need to focus on what you can do for them; convince the 
interviewer that you are the solution to their recruitment needs. 

• Unclear and unspecific career goals – being vague about your future aspirations signifies a 
lack of ambition. Be clear about the job you are seeking, what interests you most about the 
position/company and summarise into three key points why you are specifically suited to the 
role. 

• Assuming - that employers hire candidates based purely on credentials and experience. This is 
not the case; credentials are only one of the factors. Interviewers look for team fit, personality, 
confidence, communication and appearance – With cultural fit being as, if not more important, 
than skills, experience and qualifications. 

• Lack of confidence – an interview is where you sell yourself, so downplaying your 
achievements and underselling yourself will not advance your career. Remember to smile, be 
open and honest, and be confident in your abilities.  (There is, however, a fine line between 
confident and over confident!) 

• Lack of enthusiasm for the job – negative body language, lack of eye contact and 
disengagement will signal that the applicant is not interested.  Maintain eye contact with the 
entire interview panel, be enthused about the opportunity and don’t forget to smile! 

 
Most importantly, don’t give up!  It’s  a really competitive marketplace at present, but, by 
working smart, focusing on your key skills and experience and being clear about what you want 
to do, where you would like to do it and what type of organisation you would like to do it for will 
help to identify where you should be looking!!  


