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Why Hire an Interim Manager? 

For companies requiring a heavyweight employee who can make a real difference but are reluctant 

in this climate to take someone on full time, bringing in an interim manager could be the answer. 

There are advantages to seeking a stop-gap solution for a lack of management resource and to 

address a skills gap during a period of transition or crisis. 

During any period of change, a company will require skills, knowledge and expertise that may not 

exist within the business. Without these skills, the organisation’s sustainability, growth and 

sometimes survival could be at risk. 

Perceived disadvantages of using an interim manager 

There can be some reluctance to utilise interim managers. Factors can include: 

• Cost 
• Internal political implications of engaging external individuals  
• Level of commitment from an interim manager to the business 
• Cultural “fit” 

 

With rates ranging from £500 to £2,000 per day, at first glance these figures can seem high and 

dissuade companies from utilising an interim manager. 

If a business uses an internal resource, there are opportunity costs associated with stopping that 

employee doing their usual role (or indeed a different role). They will not always see the full picture 

or gain access to everything required due to internal politics, (although generally, Interims will be 

experts in separating themselves from company politics and relationships!). An interim can bring 

outside perspective along with a proven track record in delivery. 

Cost, speed and a fresh perspective 

However, when considering the hidden and total cost of a permanent employee to a business, the 

equivalent day rates can seem reasonable. The interim manager charges only for the days worked 

with no additional NI payments, employee tax, holidays or pension payments applicable. An interim 

manager can be recruited to work part-time or on a project basis, usually for three, six or nine 

months, which can be vital in helping manage costs. 

The speed in hiring an interim manager is days as opposed to weeks or months, which is essential 

when time constraints are paramount in an organisation that requires change. As a highly 

experienced management resource, interim managers can grasp business challenges quickly and can 

add value immediately. 

    ... bringing in an interim manager could be the answer. 
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As an independent external resource, interim managers bring a fresh perspective to an organisation. 

They give an objective view on what is best for a business and can contribute honestly without being 

seen as a threat to incumbent management teams. Experience shows staff generally will welcome 

interim managers into the business, provided that it is clearly communicated why they have been 

brought into the business, that they are not a threat, but are there to assist in achieving specific 

goals. 

Professional interim managers are talented, results-driven individuals dedicated to driving change 

and making a difference. Generally employed at board level or to work closely with board, they have 

the credibility to affect change and transition rapidly.   

As independent operators, interim managers are completely committed to their clients. Their future 

work relies heavily on referrals and successful track record of delivery. They have a huge influence in 

the success of the assignments they undertake and will go all out to deliver.  This means that they 

are impartial in the business, only implementing strategic changes in line with the role outlined in 

their contract. 

As they are completely impartial it often can be much easier for an interim manager to have a 

“difficult” conversation with the Senior Leadership team, as there is no hidden agenda or perceived 

discrimination against any particular person or department.  

A CEO or board member sometimes only hears what their management team thinks they want to 

hear. This simply does not happen with interims because they have no reason to avoid delivering a 

difficult message. 

Substantial ROI 

The return on investment when hiring the right interim manager for your business can be 

substantial. When a company is in crisis, often the cost of failure to deliver change far outweighs the 

cost of hiring an interim manager. Their skills and experience can be applied to many different 

scenarios. The use of interim managers is increasingly being considered as an effective and positive 

way for companies to achieve their business objectives and obtain highly specialised leadership skills 

at crucial times. 
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When an Interim Executive Works Best 

In many ways, interim executives provide much-needed support when an executive departs 

unexpectedly or when the board and staff need fresh perspectives on how to take the organisation 

forward.  

The relationship often is most beneficial when an organization is ready to look critically at the 

organisation and willing to make necessary changes. This allows the board, staff, and interim leader 

to apply their collective talents preparing the organization for regular long-term leadership. It also is 

advisable that the interim doesn’t have a stake in the organization and isn’t a candidate for the full-

time position, so he or she can objectively help the organization navigate any potential issues, such 

as internal political challenges, and offer an honest assessment of the organization and its potential 

to reach short- and long-term goals. 
 
It may be that there is a specific project that requires a new perspective, such as reviewing the sales 
operation function, developing a new product strategy or understanding the limitations of the 
companies IT solution – these types of project are ideal for a dedicated, experienced interim 
manager, as they will bring a “best practice” approach gained from similar projects in corporate 
businesses, that will add real value and drive company growth. 
 
For real peace of mind and to ensure that an interim manager provides genuine value for money, 
many organisations will hire with an end-of-assignment bonus.  This is a great way to guarantee that 
the particular project is completed on time, but also ensures that the interim has some “skin in the 
game” and therefore will be focused on delivering to the required level. 
 

What about using Management Consultants? 
Interim managers are often chosen over management consultancies because they have similar levels 
of expertise and experience, can contribute strategically and are also prepared to roll up their sleeves 
and get hands on. 
 
Unlike Consultants, Interim Managers have several significant benefits: 

• Implementers as well as strategists 

• Loyal to your business objectives – not their consultancy’s objectives 

• Flexible to do what you need with an approach that suits your business 

• Focused on your profitability – not their consultancy’s profitability. (There is no incentive to 
sell you additional services!) 

• More cost-effective 
 
If you are looking to grow your business or change the way in which it operates, now is a great time 
to consider an Interim Manager to provide the strategic vision you may be lacking.  It is a cost 
effective method to bring in a highly skilled asset that will have a significant breadth of experience 
gained from working in various businesses. 


